Chat lugng/Quality

ISO 9001:2008

Lead Auditor ISO 9001:2008
ISO/TS 16949

ISO/IEC 13485

Moi trudng/Environment

ISO 14001

Lead Auditor ISO 14001
An toan va siUc khdée/ Heath
and Safety

OHSAS 18001

SA 8000

An toan thuc pham/ Food
Safety

GMP

HACCP

ISO 22000

Phong thir nghiém/
Laboratories

ISO/IEC 17025

ISO 15189

An ninh thong tin/
Information Security
ISO/IEC 27001

ISO 15189

CoOng cu cai tién/
Improvement tool
KPIs

Balanced Scorecard
HRM

TPM

Lean-Six Sigma

Do ludng, danh gid nang suat
TQM

Qcc

Kaizen

5S

SPC/ FMEA

CRM/CSM

Knowledge Management

XAY DUNG HE THONG CHI TIEU PANH GIA NANG SUAT
VA HIEU QUA HOAT PONG CUA DOANH NGHIEP

Ma s6: PI.PM.M1

Gi6i thiéu chung:

Trong cac giai doan phat trién kinh té - xa hoi, ning suat ludn 1a yéu td quan trong tac
dong t6i stic canh tranh ctia doanh nghiép. Ning suat - hiéu qua cao dong nghia doanh
nghiép tao ra nhitng hang hoéa va dich vu chit lugng cao, gia thanh ré dam bao su ting
trudng va loi nhuan. Voi diéu kién nén kinh té thi trudong canh tranh va toan clu hoa, cac
doanh nghiép déu phai dbi mat vé&i rai ro, su tham hut, hodc tinh trang 16 13i that thuong
cho du cac doanh nghiép luén c6 muyc tiéu va ké hoach kinh doanh. M6t t6 chuc hoat dong
v6i ndng suét - hiéu qua cao c6 kha nang thu hdi von diu tu cao hon va c6 sirc dé khang tot
hon v6i moi trang thai cua nén kinh té.

Viéc danh gia dugc mirc niang sudt - hiéu qua, qua do danh gia dugc kha ning canh
tranh dya trén ning suat s& cung cip mot co sd dir lidu cho t6 chirc thiét 1ap muc tiéu, gidm
sat thuc hién muc tiéu; gitp boc 16 nhitng khu vuc c6 van dé, danh gia duoc hiéu qua cua
cac bién phap tac dong.

Muc tiéu khoa hoc:

Giup cac hoc vién:

- Tu duy ning sut theo cach tiép can moi;

- Hiéu hé thdng do ludng, phan tich ning sut - hiéu qué;

- banh gia dugc thyc trang mirc nang sut;

- Thiét 1ap cac bién phap ning cao kha ning canh tranh bén vimg dya trén cai tién ning
suét - hiéu qua.

Noi dung:

Phin 1: Tf)ng quan

- Giéi thiéu tong quan vé ning suét, y nghia clia ning suat trong phat trién kinh té;

- Céach tiép can ning suét nang cao kha nang canh tranh.

Phin 2: H¢ thong chi tiéu danh gia ning suit - kha ning canh tranh

- Heé théng ti€u chi - kha néng canh tranh;

- Phuong phap do ludng ning suit.

Phin 3: Phén tich, danh gia ning suit

- Phan tich va danh gi4 thyc trang ning suét;

- Xac dinh vin d8 va cac yéu t6 tac dong.

Phian 4: Giai phap cai tién

- Giai phap va cong cu cai tién ning suit ning cao khi ning canh tranh cua doanh
nghi¢p;

- Ap dung mot s6 mo hinh cai tién ning suét thong dung.

Phin 5: C4c bai tap tinh hudng

Doi twong tham du:

e Ban lanh dao t6 chtrc/ doanh nghiép;

e Can b quan ly cac phong ban, can b k¥ thuat;

« Cac ca nhin quan tim dén chu dé va n6i dung ctia khéa hoc.
Gisng vién: Chuyén gia ning suat ctia Trung tim Ning suit Viét Nam
Phi tham du: 1.050.000 dong/ 01 dai biéu/ 02 ngay (dd bao gom 5% thué VAT)

(Bao gom: tai liéu, chimg chi, giai khdt giita gio, an trwea va cdc chi phi té chire khdc)
Lich hoc: Ngay 17 - 18/ 12/ 2009 (tir 8:30 dén 17:00 hang ngay)



